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IGATE [oneMun naHHU B NoJsa3a Ha

MHTEeJIMFreHTHO obuwecTBO

Hay4yHu u3cnegBaHus, MHOBaUUU U
obpa3oBaHue ¢ lonemu gaHHU n
N3KyCTBEH UHTEeSNEKT B CbTPYAHNYECTBO
C NPaBUTESICTBO, MHAYCTPUA U
ooLlecTBO

COMMACKI YHIMBEPCIATET
LB KAMMEHT OXFIMACKIA®

‘ ) CHALMERS
INDUSTRITEKNIK

/
MNMpoekT GATE e duHaHcupaH no nporpama Horizon 2020 WIDESPREAD-01-2018-2019 ~

Teaming Phase 2 n nporpama Hayka 1 obpa3oBaHue 3a uHTenureHTeH pacrex 2014-2020.
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YnpaBneHue
Ha AAHHU

FAIR MeTagaHHU
OboratgaBaHe Ha AaHHMU

®abpuka oT AaHHMK

CeMaHTMYHa onepaTuBHa
CbBMECTUMOCT

JaHHNTe KaTo NO3HAaHME U OHTOJ1I0MUN
OT AAHHU

BanuagnpaHe Ha gaHHU

AHaANnN3 Ha
JAHHU

065cHMM N3KyCcTBEH IHTENneKkT

PasnpegeneHo MawmHHO
O6yueHue

feHepupaHe Ha CUHTETUYHU OaHHWU

EctectBeHa obpaboTka Ha
HUCKOPECYPCHM e31MLUM U AOMENHN
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. HayuHu obnactn Ha GATE

NHXXeHepCTBO
Ha OAaHHMU

MnaTtdopmu 3a ynpaBneHne 1 aHanms
Ha AaHHMU

OnepaTuBHa CbBMECTUMOCT U

OpKeCTpauunsa Ha yCnyru 3a gaHHU

. GATE
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KorHuTtnBHM 3abonsaBaHus - Anuxammep

rue Posi

e ONTMaNHM MeToaM 3a reHepmnpaHe Ha CMHTETUYHUA
OaHHN, 633l/lpaHl/I Ha YNC/IEHUN CUMYJ1laUNN

e OHTONOrMSA OT NAUMEHTU C KOTHUTUBHW Pa3CTPOMNCTBA i
e [IporHo3a 3a CbCTOSIHMETO Ha buomapkepa Ha Anuxarmep

i
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LindbpoB ABOMHUK Ha rpaj

e 3D Moaen Ha panoH Jlo3eHel,

e Busyanunsauma Ha 3D rpaackm moaenu, cumynauum v
MHTEpaKuusa ¢ notpebutens

e [lapaMeTpPUYHN MOAENN 3a MPAACKO MJaHUPAHE
e CMyNauumn 3a BATbLP M 3aMbpcsBaHe Ha Bb3ayXxa

[e3anHpopmaumns

e CpeacTBa 3a aHanU3 Ha e3uK
e Cpeacrea 3a OUEeHKa Ha AOCTOBEPHOCT

29-11-2022 PETMOHAJTHA CPELIA ,OT HAYKA KbM MHOBALIMN® 5 GA I E
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. Me)XxpyHapoaHU U HAUMOHAJTHN NMPOEKTM

CoumanHo _
06siCHMM InterTwino Cﬁ::gblja'g CyberTwin CogniTwin TRACES AUDIT
nmn

HdeueHTpann-
3UpaHun
06aCcHUMM
JIOKANMHN U
rnob6anHu

MoZenun Ha
N3kycTBeH
UHTENneKT

Myntuancumn
JINHAPHO
oboraTtaBaHe

Ha AaHHU "

CEMaHTU4YHaA
onepatunBHa
CbBMECTUMOCT

NHTerpmnpaHe
Ha bunome-
ANUMHCKH,

ANArHoCcTny-

HU K
coumnanHum
JAaHHN B

KOMMEKCHU
MoAenn 3a
MPOrHO3un-

paHe
rnoBeaeHneTo
Ha
ennaemMmsaTa

YBennyaBaHe
Ha
KanayuTeTa
3a UHoBaLU UK

B obnactTa

Ha
Knbepcuryp-
HOCTTa

Cb3pnaBaHe
Ha umdpoewn
ABOVHLUMN U
MoAaenu,
6a3mpaHun Ha
ronemMm
JaHHKU, 3a
n3cnenBaHe
noseaeHye-
CKW MPOMEHMU
B NauuveHTu
C
KOTHUTUBHMU
3abonaBaHus
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CrapTupawim MeXxxayHapoaHwm

enrichMyData BROD DISPATCHES ExcellEnt
XOpU3OHT Lincdposa XOPU3OHT XOPU3OHT
EBpona EBpona EBpona EBpona
2022-2025 2022-2025 2023-2028 2023-2025

CumynupaHe Ha
KaHanu 3a
oboratgaBaHe Ha
JNaHHW 33 busHec

bvnrapo- Hacbp4yaBaHe Ha
PpYMbHCKa npegnpueMayec-
obcepBaTopus 3a TBOTO cpen
ANTUTANHU MsaamTe xopa u
Meann u noowipsiBaHe
npeBeHUNS Ha KynTypa 3a
ne3nHdopma- crnopensHe Ha
unaTa pecypcu.

N3rpaxgaHe Ha
MPOCTPAHCTBO 3a
AaHHU 3a
KYNTYpHO
HacneacTso

NPOAYKTU U
ycnyru,
yrnpasnisiBaHu OT
N3KycTBeH
MHTENeKT

NPoOeKTn

DSSC

Lncdposa
EBpona

2022-2025
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V= BDV s

Open

Geospotlal

Consortium
"DARIAH EU = o

DARIAH welcomes Payal Arora, Milena Dobreva and Marko

Demantowsky as new members of the Scientific Board
Home > Home Page News

£ europeana pro

ExocuctemaTta Ha GATE

INTERNATIONAL DATA
SPACES ASSOCIATION

nart Society Institute (GATE) in
in Bulgaria to work on scientific excellence and

as established in 2019 as an
i Ohridski”. The team aroun d Director

sovereignty and IDS components

NATO Defence
Innovation Accelerator
for the North Atlantic
(DIANA) - Test Centre
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NMudpacTtpyktypa Ha GATE




KauyecTtBO Ha Bb3ayxa

C)31 NOZI PMlOI
PM, s, SO,, CO

NpocneasiBaHe Ha ==

MOOMNHOCTTA

XopeHe, Konoe3aeH I

OkonHa cpepa

TemnepaTypa, BNaxHOCT,

HanaraHe, CKOpocT U
MocokKa Ha BATbPA, LLyM

JlabopaTopus B rpaacka cpen

[,

)@
>l

Crpaou

BIM & CIM NHTerpauus GATE

'paacko
KapTorpadupaHe oT
Bb3AyX

LiDAR ceH30pu

Ckocenn RGB kamepu
Nadir kamepu



KBapTtan Jlo3eHel,.

« Pa3zHooObpa3Hu apXUTEKTYpHa,
npupoaHa U agemorpadcka cpena

CTaHuMM 3a 3MepBaHe KayeCcTBOTO Ha
Bb3ayxa - 12

CTaHunuM 3a U3MepBaHe HMBOTO Ha
wyMm - 60

Panapwu 3a 6poeHe Ha newexoaun — 50
Pagapu 3a 3acMyaHe Ha NPEBO3HU

cpeAacTtBa
" ledical building
AlpoHose Main road .
Busy road /" rhopplng centre
Park / Forest ... lotel

Other green ar ¢ .cademic building

A . i Leaflet] T ﬁ I
PEMMOHAJTHA CPELWA ,OT HAYKA KbM MHOBALINA® G E
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8 nponbaBawm ce 6usHec moaena: Application domains

-VCToﬁqMBOCT n 6usHec moaenu Ha GATE

[lokasaHn Mo4enu 3a Hay4YHU nscnenBaHna u '

obpa3oBaHue:

Business models

- KonabopaTuBHM HayuyHW uU3cneaBaHus
—~ J1oroBOpHW U3cneaBaHns/MHOBaL MK

GA-I#'

- O6pa3oBaHune u npodecnoHanHo obyyeHue

HoBun 6usHec mogenwu:
— [lpocTpaHCTBO 3a AaHHU
- LeHTbp 3a umdposu MHOBaALUMU
- [lporpamu 3a 4neHcTBO
- BbTpeweH nHkybaTtop v BbHLUEH akcenepaTop

NHdpacTpykTypa Ha GATE

29-11-2022 PETMOHAJTHA CPELLA ,OT HAYKA KbM MHOBALIMN® 12 GA I E



LincdbpoB ABOMHUK Ha rpaaa @
MPpOCTPaHCTBO 3a AAHHM

EnvHeH nopTtan 3a aaHHu | [loBepue, npo3payqHocT u cyBepeHuteT | CurypHocT | [JobaBeHa CTOMHOCT

@

MpoCTpaHCTBO OT AaHHU
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I NMbpBOTO 3a bbarapusn
NPOCTPAHCTBO 3a AaHHMU

INTERNATIONAL DATA

SPACES A JATION




JlocTbn A0 BUCOKOKA4YeCTBEeHU
Habopwn OT AaHHU

HoBu MeToaAu U anropuTMmM 3a
NN n aHanm3 Ha rosieMmn AaHHU

[aaS, PaaS, DaaS

JlecHa n 6bp3a pa3paboTka Ha
Pa3NINYHN NMPUNOXKEHUS,
6asnpaHn Ha AaHHMU

Bb3MOXHOCT 3a «TecTBaHe
npean MHBeCcTupaHe»

JoCcTbn A0 CTpaTermyeckara
MHPpacTpykTypa Ha EC

29-11-2022

Data spaces

BbusHec moaen 3a NpPoOCTPaHCTBO OT AaHHWU

Customer problem

* Access to advanced
datasets

: :cfess to high-qualityDadS
Access to £y strategic
mfrastructure 4

+ MEG, Sofia Municipality,

NSI, Meteo \nstitute
» BDVA i-Spaces
« F\VARE

« |DSA hubs

+ SAP

» Bosch

« Qracle

« [BM

+ Ontotext

+ Rila %\utions
——

Actlvities

. Buildingtheecosvstem
’ lnfrastructure setup
lmplement standardizeqd
components
: lnte:'grate the Platform
Define the legal ang
ethical aspects
* Define ysg cases

Value proposition

* laaS
* Paas
* Daz$
* High quality pre-
Rrocessed and
errickeddatasets,
Metadala, reusaple
datamodes
* Big Data and |
scientiﬁrmethods
algorit hms,
techniques
* Customized services
* Easyand fast
devwlopmentofDaaS ‘
and applications

Customer relations

Channels

« All other business models
andtheirchannels

« Direct and personal
contacts with key

ctakeholders '
+ further evangelization

campaigns and
awareness Yising

avents

Customer segmea

* Individual data users -
researchers, startups
INnovative SMEs

* Application and seryice
providers

* Partnersin membership
schemes

* GATE partnersin
collaborative ang
contracted research

Cost structure

Fixed cost
« Investmen
' Investmemsindata

tIninfrastructure
sets

investmentsin compone

&
integration
« personnel costs

ntsand

Variable cost

* Develo

’ Acquisition,aggrega!ionand
integration of dataset

Pment of application

and Daas seryices
. Externaltransacuonal
mechanism

PEFMOHAJTHA CPELIA ,OT HAYKA KbM MHOBALMN®

» One-

+ Market
» Goverm

Revenue streams
price Models
time access @

subscriptions gFeCs profitfortra

| importantif

nd pe,_period

ning
adl uste

mentalsup _
fr astru(t\.‘.l e

port for nationaly

. ¢D

Revenue Streams
< O ~ti
p:l'? time, Per-volume ar per-
[ oscripti )
, ;r{dsuoscrnptionsforaccess
18-{ime, per-volumenrper
Daas
Cyand

: genod subscriptionsfﬂr
"evenue from Consultan
INtegration Services
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EBponencku uncppoB MHOBALUOHEH LUEHTBLP 3a
ronemMv gaHHu, BUCOKOCKOPOCTHU U3YUCTIEHUA U
U3KYCTBEH UHTENEeKT

Digital tfransformation

ofindustry

Accesstofunding

and investment

Wé’;—_ Innovation

7 e
Collaboration with ZIM Amp “Test before invest”
EUNetwork of EDIHs infrasfructure

2

\

m SUster Brokering and

Identificationof

4 QNN YHy, partners
SOFIA @
TECHARK ]

Co°“$

eXHUg
43,478
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NATO TecTtOoBM LLEeHTDbLP

Opno6peH or HATO npe3 2021 , AkcenepaTop Ha
CeBepHua Atnantuk" (DIANA)

GATE B DIANA.

« GATE e n3bpaH ga 6bae K1o4YoB TECTOBU
LeHTbp B MpexaTta Ha DIANA.

« GATE we TectBa gaHHU, M n aBTOHOMHM

TEXHONI0rMKn, 3a Aa ce crnpass C
nesnHdopmaumaTa n aa nogobpsiea

CUTYaUMNOHHUNA aHAJIN3.

« [laHHWUTe ca cTpaTernyeckun pecypc Ha HATO,
HO HUTO eaAuH APYr CbHO3HUK He nNpeaoCcTaBs
LLeHTbP 3a AaHHMU.

« GATE nmoacunea v Hagrpa)xaa AocerawlHuTe
no3numn Ha bbvnrapuga B Ccblo3a.

29-11-2022 PEMMOHAIHA CPEWA ,OT HAYKA KbM NHOBALINIA®

LleHTpanarta Ha HATO B Bptlokcen

Cpewia c npe3vaeHTa Ha Penybnuka
Bbbvnrapua PymeH PaneB

17
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NMHKyb6aTOp M akcenepartop
Internal incubator

Customer relations

Customer segments

Activities Value proposition

Customer problem
. rv‘larketdnawsns and

High leve i |
I of Screenmg and selection
expertise

Uncertaine E
insufficient el skl et
Marketing : Start”pf‘”mat'o" and
development * Technical
o €Chnical assistance
conrttrl“: fundingand Gag and support for .:'v:,cce
i uttonandreward * Shared operationa|
= ed ¢ 2rationa
costs

* Finance accounting
services Channels

* Mentoring * Prowdemen

torship ang
Upport and
he Product,
Usiness

S€rvices tg ¢
aCCE’erate +
team, anq

Partners

: g 1A
« Research ideasand As

with significant
poLentia\aﬂﬂ

« Sofia Uni Faculty of
Entrepreneurship,

BESCO, BVCA
« Innovation Starter,

Start it Smart,

« |nternal research
» Contracted research
« Membership schemes
. Innovationdlsclosure
by researchers
« RegularlAs review by
innovation manager

o Nc—rworking
market

. lnte”ectl:alp'op.ﬁrty
long-term growth

Management
pectives

pers
« Most probably with

* Access to angel
TRLs between 4-6

investors and VC funds
for pre-seed and seed
funding

Founder’s Institute

« Eleven Ventures, :
LauncHub, Innovation
Capital, Impetus, Sofia
ventures, NEVEQ
Capital Management

Revenue streams
* Llicensing fees from spin-offin the

future
* One-off from IpR transfer to spin-off

Variable cost
* External marketing,
business and legal services

Cost structure
price Models

. Licensing of IPRs
s Equit‘uaﬂcn‘:’f

Oho-off return from direct sale of
stake/shares to another Investoror

Fixned cost
» Founders’ remuneration

« Estatesand facilities costs

External IPR Services and
protection

. Opportunity costs of
alternative investements

expenditures
. |PRs transfer
. Equity retu™

es and
to founders (buy-back)

» Internal accountingservic
administrativesu pport

. GATE

big data for smart society
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- GATE O6pasoBaHue

Data Data Data Twente
Management|Analytics|Insight
X X X X

HOBM MarmcTbpCku KypcoBe Big Data Management

Big Data Analytics X X
MarucTbpcka nporpama Al for Big Data systems - 1 - _ x x
Ontological Engineering X X

Cloud Computing and the
Internet of Things

Al for Big Data systems - 2 X X

T e Engineering of Al-based - - « - -

LOKTOPaHTYpU systems
Big Data Engineering X X X
Geospatial data processing

C 6 i . .

bBMECTHU C bBusHeca AOKTOpPaHTypu and visualization X X X X

Graph databases X X X

29-11-2022 PEMMOHAIHA CPELLA ,OT HAYKA KbM MHOBALIMM 19 GA I E
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GATE NpodgecnoHanHo odby4vyeHue

Tpn ponbnealwm ce Moaena

- MhpmBuayanHun KypcoBse

- INporpamu 3a

npodecrnoHanHo obyyeHune

- CepTudunKaLunoHHN KypcoBe

: = = Standard Tailored Membership | Open Innovation
Professional Training Grid S - o
training training training Labs
Training courses
Workshops | Seminars | Webinars X X X X
Introductory courses X X X
Advanced courses X X X X
Master classes X X
Introductory demonstrations X X X X
Advanced demonstrations X X X
Short term training programmes
Single topic X X X
Multiple topics X X X
Custom programme on demand X X
Summer academy X X
Long term training programmes
Internship programme X
Job placement programme X X

PEMMOHAJIHA CPELLA ,OT HAYKA KbM MHOBALIMA*

GATE

big data for smart society



bnaropapsa 3a
BHUMAHUNETO!

KoHTakT: irena.paviova@gate-ai.eu
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